Forsyth County Schools
A safe, connected, and thriving community for all

Sharon Elementary School
2023-2024
School Improvement Plan

Principal: Brian Nelson

School Mission/Vision Statement(s): Educating Beyond Expectations /Preparing Today’s Children for
Tomorrow

School Belief Statements:

Keep your eyes on the goal-- put your Passion First!

Never Give Up-- because Everything Is Possible!

Inspire Others— remember We Are Connected!

Greet Challenges - The Time is Now!

Honor Individual Differences-- have an Attitude of Gratitude for everyone!
Think— be 100% Accountable for your word & actions!

Show Compassion— and Live to Give!



Sharon Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: Social & Emotional Health

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: Build a Sharon Family who respect, trust, and celebrate one another
Performance Measures:

e Student Climate Surveys

e Staff pulse check Surveys

[ ]

Reflection on Results:



Sharon Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging at Sharon and its cluster schools.

Major Focus: Increase internal and external opportunities for SES parents, staff and students to connect and build
community with one another and our cluster schools.
Performance Measures:

e Parent University participant exit surveys

e Staff pulse check outcomes

e Student Survey outcomes

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student achievement

Major Focus: Students and teachers will partner in lessons which are standards based, engaging, rigorous, and
authentic, providing varied assessment opportunities to demonstrate mastery.
Performance Measures:

e Local formative and summative assessments

e Beacon Data

e District formative assessments

® Milestones assessments

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student growth

Major Focus: School-wide implantation of daily data driven WINN (What | Need Now) instructional block will result
in academic growth

Performance Measures:
e PLC documentation
® Milestones Results
e Lexiles and reading levels through ARC
® Access Data

Reflection on Results:



